APPENDIX 4

Children and Maternity Group

Chair:
Sharon Morrow, Chief Operating Officer, Barking and Dagenham Clinical Commissioning Group

Items to be escalated to the Health & Wellbeing Board
» The Health and Wellbeing Board is asked to note progress of the Children and Maternity Group.

Meeting Attendance

The group has not formally met since the July Health and Wellbeing Board.

A Children and Maternity Group workshop was held on 2 July to agree joint priorities that will inform the
workplan for the group, which was attended by 21 participants across health and social care.

Performance
A performance dashboard has been drafted which will be reviewed when the workplan is finalised.

Action(s) since last report to the Health and Wellbeing Board
A workshop was held on 2" July to:
— take stock of the progress that has been made one year on
— agree joint priorities for the borough, understand where we are with progressing their delivery
and the resources available to deliver
— develop an implementation plan to progress those priority areas that are challenging to deliver
including identifying risks and realigning resources if needed

12 priority areas were identified which were ranked as follows:

Improving health outcomes for children with disabilities and special needs
Improving health outcomes for looked after children, are leavers and young offenders
Early years development

Childhood obesity

Childrens mental health and wellbeing

Breastfeeding

A&E attendance/ urgent care

Health visitor transition

Developing the annual plan for the children and maternity group

10 Good embedded universal services in universal provision

11. Immunisation

12. Teenage pregnancy and sexual health
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Emerging actions were developed for the top 4 priority areas.

Action and Priorities for the coming period
= Organisations to confirm leads for priority areas
=  Work plan to be finalized and agreed across LBBD and CCG.

Contact: Mabel Sanni, Executive Assistant, Barking and Dagenham CCG
Tel: 0203 644 2371 mabel.sanni@barkingdagenhamccg.nhs.uk
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